How to get innovations adopted

Peter J. Denning
WTN
11/14/05

Dunham. No use without permission.



Do you believe innovation is:

unpredictable?
mysterious?
a skill?
learnable?

© Copyright 2005, Peter Denning and Robert
Dunham. No use without permission.



Claim

Innovation is a learnable skill
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Innovation

Adoption of new practice by a
group or community
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Invention is not enough

Innovation # invention

Process of Innovation:
Steps leading to adoption
of new practice

o
Possibility Invention
an opportunity e new idea or artifact, e
in a breakdown demonstrated
/ /
\ S

Process of Invention:

Steps creating something
new from a possibility
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Innovation
new practice,
adopted in a community




Misleading notions

e Unusual
e Large

e Fast

e Radical
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Finding the skill

e |iterature search?
e Discovery?
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Literature:

e Innovation is unpredictable,
e governed by forces

beyond human control,
e and risky.
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7 Generators

seeing
envisioning
offering
executing
adopting
sustaining
leading
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7 Practices

seeing
envisioning
offering
executing
adopting
sustaining
leading

actions
breakdowns
Interactions
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6
Sustaining
infrastructure

1
Seeing
possibilities

7
5 Leading
Adopting with care, courage, ———
new practice value, power,
focus, destiny, and
speech act fluency

4
Executing
plans and tools

3
Offering
new games
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2
Envisioning
new worlds
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Necessary and sufficient

Account for all actions
All stories contain all actions
Missing generator: no innovation
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Somatics: 8th Practice

Expert and above

f 8
Somatics
ladder of skill
non-verbal communication
conditioned tendencies
recurrent practice

Sustaining Seeing
i ret

2

| Envisioning
e warks

4 | 3
Executing Offering
\ plane and focts. | new games
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Conclusions

adoption of new practice
invention not enough
/ practices
anyone can learn
advanced levels -- somatics (8th)
interaction (not cognition) the key
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